
Build, Share and Secure Insurance Together 

 

 



34 Million 
SMEs do not 
have access 
to affordable 
and tailored 
insurance… 

 
 

… Just in EU 
and US 



Jane is an urban farmer. 

What should she do? 

The Story of Jane, the Urban Farmer 

She lands a procurement 

contract with supermarket 
chain, but is required to buy 
product liability to start the 

contract. 

She would like to buy the insurance, 

but can only afford so much. 

If only she could get no frills and a 

moderate excess, that would be 
perfect 

Jane is a creation of RAStudio 



So, what if  her broker, David, could 

help Jane build, share and secure her 
own collective insurance scheme. 

Smart Group Covers 

Imagine a product, 

Jane is a creation of RAStudio 

and enjoy the benefits of 

having a tailored group mutual 
insurance scheme. and build it with your broker 

using QnityrRe’s “Qanvas”, 

you can then use the platform to 

share with your like-minded friend 
to create a group, 

Tailored, lower 

cost and stable 

protection for 

my friends and I! 



David the regional 

broker can use his 

local insight to build 

tailored group mutual 

insurance scheme. 

Regional brokers lack 

the ability to quickly 

deploy new products for 

the communities they 

understand. 



Digital Mutual Platform 
Insureds 
Tailored, lower-cost, price-stable 

insurance protection for groups. 

Brokers 

Underwriters 

Diversified offering and evolve client 

advisory services into partnerships. 

50% 

SMEs 

underinsured 

50% 

Of premium 

lost to different 

intermediaries 

83% 

Trust a 

recommendation 

from a friend 

#1 

Priority to tackle 

commoditization 

Uncollected 

SME 

premiums in 

UK 

95% 

Reduced 

Time of 

revision  

44k £ 

Quarters of 

downward 

pressure on 

“old” risk 

Efficiently deploy surplus capacity 

and increase portfolio reach. 
1Bn £ 

Customers 

changed 

because the 

channel was 

faster 

44% 

18  

In gained 

productivity 

per person 

per year  



Bottom-up Product Design 

QnityRe’s 

“Qanvas” allows 
brokers and 

insurance 

enthusiasts to 

build customer-led 

insurance  

solutions for  

groups. 



QnityRe gives local insurance brokers the power to use their relationship to build mutual insurance 

products which best fits the specific needs of each SME group. Thus developing cheaper smarter 

product for each market segment.  

The platform then aggregates these “small” products and acts as a digital pipeline allowing the data to 
flow into a newly created market place where Lloyd’s syndicates sell reinsurance in bulk to SME’s. 

QnityRe: Digital 

Insurance Mutuals 

Fees + Premium Premium 

Claim Payment + Dividend+ reduced premiums 

Claims Premium 

Retrocession 

Market 

Reinsurance Vehicle 

Supporting 

 Members 

34 million SMEs 

Experts 

Service 

Fees 

Dividends 

Capital Mutual 

Insurance hub 



Big Potential in Small Pockets 

Unions & 
Associations 

+2bn 
members 
in loyalty programs 

SME 

40-50% 
underinsured 
of global SMEs 

Micro 
insurance 

1.5-3bn 
potential policies 
in developing economies 

Small-ticket  
           insurance 

17bn 
premium 
in Europe 

22bn 
potential market 

in LatAM & Africa 



Leif.Ollivierre@qnityre.com, +44-75060 28073 

 

 

 

Visit our website: https://qnityre.com/ 
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